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I. BbBEJJEHUE

Crparerusra 3a ynpasinenue Ha pucka B [II'JIIT ,,Paitna Kuaruns”- XackoBo e pa3paboTeHa Ha
ocHoOBaHMe 4. 4, ain. 1 ot 3akoHa 3a PUHAHCOBOTO yNMPAaBICHUE U KOHTPOJI B IyOJIMYHHUS CEKTOP.

Hactosmara Crparerusi 3a ymnpaBieHHE Ha pHUCKa, LEJU Jla CE€ O4YepTasT U aKTyalu3upar
MPOLIECUTE 10 UACHTU(UIIMPAHE, aHATTN3 U TPETUPAHE HAa PUCKOBETE, KOUTO MOTAT Jia TOBJIHUSST BbPXY
nocruraneto Ha crparerundeckure nenu Ha [IIJII ,,Paitna Kusrubas”- XackoBo WM J1a OCUTYpH
U3IbJIHEHUETO Ha TE3U LIENH.

OcHoBHuTe crparternyecku meau Ha [ITJII ,,Pajina Kusrunsa”- XackoBo ca HacoyeHH
KbM:

1. [IpoBexknane Ha 00pa3o0BaHMETO W BB3NUTAHMETO CIOpPEA  JIbPXKABHHUTE
o0pa3oBaTesHd U3MCKBaHUs/ CTaHAapTH Ha MUHUCTEPCTBOTO Ha 0OOpPa30BaHUETO U HAayKara.
VYcBosiBaHe Ha  00IIOOOpa3oBaTeNHHS  3aABDKUTENICH MHHUMYM W IIOBHUILIABaHE
YCIIEBAEMOCTTAa Ha y4yeHUIUTE. Pa3BuUTHE Ha MHAUMBHUAYaJTHUTE KauyeCcTBa HAa YUYEHHUIIUTE U
CTUMYJIMpaHe Ha TBOPUECKHUTE 3aJI0’KOU HA JeraTa U yYeHUIUTE.

[Ipomeca mo ympaBiIeHHETO Ha pUCKa TPsOBa Aa TpaHCPOpPMHpA TE3W CTPATETHUECKH IIETH B
KOHKPETHU TAaKTMYECKHM M ONEpaTHUBHM 3a/laud, KaTo paslpelesd OTTOBOPHOCTUTE, KbM BCHYKH
CIIY’)KMTEJIM, KOUTO Y4acTBAaT, Yp€3 CBOUTE 3aIbJKEHNUS B TO3U MPOILIEC.

AKIIEHTBT Ce [10CTaBs BbPXY CIEIHUTE BBIIPOCH:

e (CucremHo n CBOCBPCMCHHO I/I,Z[eHTI/I(bI/II_II/IpaHe Ha pUCKOBECTC,

e OruyuTaHe Ha BCPOATHOCTTA U BB3JICHICTBUETO Ha PHUCKOBCTC,

e VYcraHOBsIBaHE Ha IIPUCTUTEC 3a PA3IPECACICHUC PCCYPCHU 3a KOHTPOJI U OIIPCACIIAHC Ha
SICHHM LICJIX 3a KOHTPOJI.

Crparernsita 3a ynpasienune Ha pucka B III'JIII ,Paiina Kusarmus”- Xackoso e
pa3padoTeHa Bb3 OCHOBA Ha:
e 3akoHa 3a (MHAHCOBO YIPaBJIEHHUE U KOHTPOJI B IyOJIUUHUS CEKTOD;
e Meronnyecku HaCOKH IO €JIEMEHTUTE Ha (PMHAHCOBOTO YNpPABIEHUE U KOHTPOJ, 0J100peHU
oT MD;
e Hacoku 3a BbBEXJaHETO Ha YIPaBJICHHE HAa PUCKAa B OpraHU3alUUTE OT MyOIUYHHS CEKTOD,
onobpenu ot M.

CrparerusTa 3a ynpasjenne Ha pucka B III'JIII ,,Paitna Knsruna”- XackoBo o0xBama:

e lnentudunupane u ynpaBiieHUE Ha pUCKOBETE;

o HaMI/IpaHC Ha CBOTBCTCTBUC MCKAY CTPATCTHUCCKHUTC LECJIM Ha YYHUJIMIICTO M HUBOTO Ha
PHUCK, KOETO YYHJIUILETO € CKIIOHHO J1a TI0EME;

e JloamomMaraHe B3eMaHETO Ha YIPABJIEHCKH PELIEHUS, OTHOCHO PEAKLIMUTE CIIPSIMO PHUCKa;

e [lo- 106po onos3oTBOpsiBaHE Ha (PUHAHCOBHUS M YOBEUIKH pECYpC.

II. TIOHATHUSA U CBHIHOCT HA PUCKA

1. Puck e BCSKO SIBIEHWE, KOETO MOXXE Jla TIOBJIMS€ HETAaTUBHO BBPXY CIIOCOOHOCTHUTE Ha
agmunuctpanusata Ha [IIJIIT ,,Paiina Kasiruns™- XackoBo Ja MOCTUTHE LETUTE CH.

2. Ilpouec na ynpaenenue na pucka ca JIEHHOCTUTE NO WICHTU(UIMpPAHE, OICHABAHE U
MOHHUTOPUHI HAa PHCKOBETE W BBHBEKIAHETO HA HEOOXOJMMHTE KOHTPOJHH JEHHOCTH C OTJIe]
OrpPaHUYaBAHETO MM JIO0 €IHO MPUEMIIMBO PaBHMILE. YIPABICHUETO HA PUCKA € HEMPEKbCHAT MPOLEC,
KOHMTO € Hepa3lelHa YacT OT YIPABJICHCKHUS MPOIIEC KaTO IISUIO.

3. Cucmema /mooden/ no ynpaenenue Ha pucka € MEXaHU3BM 3a B3EMaHE Ha pEIICHHS,



noanomarauy [ITJIT ,,Paiina Kusruns”- XackoBo 3a MOCTUTAHETO HAa HErOBUTE LIENHU, Ype3 KOWUTO
pEeCypcuTe 1a ce pa3npenesisaT Taka, 4e 1a ¢e MOJTYYd ONTHMAIHO TPETHUPaHEe Ha PHCKA.

III. CUCTEMA 3A YIIPABJIEHUE HA PUCKA B III'JIII ,,Paitna Kusarunsa”- XackoBo

Eran 1: Ch31aBaHe Ha yCJIOBUSA 32 yIIPaBJIeHUE HA PUCKA.

JIMpeKTopbT YTBBpXKJABa CTpaTerus, B KOHNTO ce MocoyBaT OOIIMTE LEJIH HA YUMIIUILETO.
Crpareruara o0XBalla pa3BUTHETO HA YYMJIMINETO 3a IMEPUOJ HE MO-MalbK OT YETUPHU
TOJIMHU U C€ JOPa3BUBA €KErOJIHO B TOJUIIHUTE TUIAHOBE.

JIMpeKTOpBT onpezelisd 3a1a4uTe Mo Besika 1en oT Crparerusara 3a pa3BUTHE HA YYWIIMLIETO,
KaTo OIIpenesst OTTOBOPHOCTUTE HA CbOTBETHUTE CITYKUTEIIN.

JMpeKTopbT onpenenst HeoOOXOAUMUTE PECYPCH BB BPb3Ka C U3IIBJIHECHHUE Ha 3aIbIDKCHUATA
II0 YIIPaBJICHUE HA PUCKA.

Etan 2: UnenTudunmnpane Ha pucka.

Knacudunupanero Ha prCKOBETE MO PUCKOBH OOJIACTH CE€ HM3BBPIIBA C IIENI YIECHSIBAaHE Ha
UACHTU(DUIIMPAHETO Ha KOHKpETHUTE pHckoBe. [Ipu uaeHTHHUIMpPaHETO HA PUCKOBETE €
HE00XO0/IMMO JIa e B3e€MarT I0JI BHUMaHUE CIICTHUTE M0- BAYKHU PUCKOBHU 00JIACTH:

1.

BbHIIHU pHcKOBe

Otnomenusita Ha [ITJII ,,Paiina Kusaruns”- XackoBo ¢ BLHIIHU 32 HEro Cy0eKTH -
/O6muHCcKa agmuaKUCcTpalsa, PYO, U3MbIHATEIM HA JAOTOBOPH, JOCTABUUIIM HA JU3ET 3a
OTOIUICHHE, €. EHeprus, BO/Ia, YUeOHHUIN 1 Y4eOHU KOMIUIEKTH U Jp./- PUCKOBETE CBHP3aHU
C JefHOCTTa Ha T€3U BBHIIHM CYOEKTH, MOraT Ja MOBIMSAT BbpXY aAerHocTtTa Ha [ITJIII
,,PariHa Kagarunasa- XackoBo

HopMmaTuBHU — pUCKOBE, CBbP3aHU ChC CJI0KHOCTTA HA HOPMAaTUBHATA ypeada, 3SHAUUTECIIHUA
W YaCTHMYHM TMPOMEHH B HOPMATHBHATa ypenda, BBBEXKJIAHE HA HOBH CHEIUPUIHH
W3UCKBaHMS, CBBP3aHU C JEHHOCTTA, JOTOBOPHU OTHOILIEHUS C KOHTPAreHTH.

DUHAHCOBHU PUCKOBE

Brom:keTHn — puckoBe, CBBbp3aHU C (UHAHCHpaHe, OOKETHAa CyOCHAMS M CpeACTBa IO
MIPOTPaMH.

HepeanocTu — 3ary0a Ha akTHBH, pa3loJjlara€MUTE PECYpPCH ca HEJAOCTaThYHH, 32 Ja Ce
OCUTYPAT JKEIIAHUTE MTPEBAHTUBHU JICHCTBHS.

DUHAHCOBU 3aAbJLKeHMs M B3eMaHusi — oTtroBopHoct Ha I[ITJII ,Paitna Kusruns-
XacKOBO KbM CIYKUTEIU U TPETHU JTULA.

PuckosBe 3a geiiHocTTA:

Crparernyeckn puCKoOBe- MOTaT Jja TIOBJIUSAAT BbPXY IOCTUTAHETO HA LEINUTE: ONPEIEIISIHE
Ha HETOYHH W/ WM HETIOCTUKUMH IeJI, HECHOTBETCTBAIIIO HA IIENIUTE U3ITBJIHEHUE U JIP.
OnepaTnB}m PUCKOBE- PUCKOBE, CBBP3aHU C CKCAHCBHOTO H3IBJIHCHHUEC Ha TCKYIIHUTEC
IIPOLIECH U IEUHOCTH.

Nudopmanusi/ TeXHOJOTrMM — pPHCKOBE, CBBP3aHM C KadyeCTBOTO Ha HH(pOpMalusATa,
ocTapsiata, HETOYHa WK Hel'bJIHAa HH(OpMaLKs MOXKE J1a I0BEJIE /10 B3€MaHe Ha MOTPEIIHN
YIIPABJIICHCKU PEILECHMUS.

Penyranusi- puckoBe, IpUUUHEHU OT HEYCIIEXH MpH paboTa C yUYUTENU U Helelaroruyecku
NEPCOHAN, POAUTENHN, TPAXKAAHU WU 3a/10BOJISIBAHE HA OOLIECTBEHU MMOTPEOHOCTH.
IIpoekTH- OCBHIIECTBSIBAHE HAa TMPOEKTH 0Oe3 HeoOXoJuMara OLEHKa Ha PpHUCKa;
HECBOEBPEMEHHO (PMHAHCUPAHE.



e HoBoBbBeIeHHA- BbBEXKIAaHE HA HOBH JIGMHOCTH WJIM TEXHOJIOTHH, B KOUTO PBKOBOACTBOTO
u konektuBa Ha [I[JIIT ,,Paitna Kusruns™- XackoBo uMa orpaHWdeH wid cnad omwut, 6e3
HeoOXoarMaTa OlCHKa Ha PUCKa.

4. PuckoBe, CBbP3aHH C YIPABJEHHETO HA YOBELIKHTE PeCypcH:

Toma ca PHUCKOBE, CBBP3aHU C HCAOCTATBhUYCH aJMHHHUCTPATHBCH KallallUTET, YOBCIIKH
peCypcCu, KOOpAHALIMA U KOMYHUKANHA, HATUCK 3a IMMOCTUIaHC Ha LCIUTC, HCOCUT'YPABAHC Ha
3APaBOCJIOBHH U Oe3omacHu YCJIOBUS HaA TPYI.

5. PuckoBe, CBbp3aHH C 00111eCTBEHH MOPbUYKHU:

ToBa ca pucKoBe, CBbP3aHU C MPOBEXKIaHE HA MPOLEAYPUTE IO OOMIECTBEHH MOPBHUKH, KOUTO
Morar Jia JOBEAAaT JI0 He3aKOHOCHOOpa3HO M30upaHe Ha (PUPMH 3a JOCTABKH, YCIYTH U CTPOUTEICTBO.
[Ipn HenmpaBuiIHO oOmpeneisHe Ha CTOWHOCTTa Ha JIOCTaBKaTa /yciayrata/ MMa BEpPOSTHOCT OT
Herenech00pa3Ho pa3xoBaHe HA CPE/ICTBA.

Etan 3: AHaiu3 U ouleHKa Ha WIeHTH(PUIIUPaAHUTEe PUCKOBe.

PuckoBere ce mpenumsupar, upe3 M3IMOJ3BaHE HA JIBa TOKA3aTelsi — BEPOATHOCT M BJIMAHUE.
BeposiTHOCTTa XapakTepusupa npeanoiaraeMaTa 4ecToTa 3a HacThIIBaHE Ha HEOIAaronpusaTHO ChOUTHE,
a BIMSHHUETO TOKa3Ba KAaKBU Ca MOCIEIUIMTE OT HACThIIBAaHE /BB3ACUCTBHE/ Ha TOBAa CHOWTHE 32
JeMHOCTTa U NoCTUraHe Ha 1enaute. ChlIecTBEHH ca PUCKOBETE, P KOUTO BEPOSATHOCTTA 2 HACTBIIAT
€ BUCOKA WJIM UMAaT BUCOKO BIUSHHE BBPXY NOCTUTaHe Ha nenute. Ha Te3u puckoBe € Heo0XoauMo /a
ce o0pblia MPUOPUTETHO BHUMAHUE.

[Ipuponara Ha pucka ce mpoMeHs HempekbcHaro. OT TyK cliefBa, Y€ BEPOSTHOCTTA 3a
HAcTBhIIBaHE HA PUCKA M BB3MOXKHOTO BJIMSHHUE ca JAMHAMHUYHU IpollecH U TpsOBa Ja ce HaOio1aBaT
HETPEKbCHATO.

OrpanuyeH Opoil puckoBe Morar ja 0bAaT KOJIUYECTBEH U3MepHuTen (KaTo (PMHAHCOBUS PHUCK),
HO TIOBEYETO PHCKOBE (KaTo pHCKa 3a pemyTalnus) Morar Ja ObJaT OLEHEHU KadeCTBEHO /C
IpeLeHsBaHe/ .

PucksT ce um3MmepBa ¢ mMoOHATHUSTA ,,BIUSHHUE U ,,BEPOSATHOCT , a OILIEHKaTa Ha pHUCKA €
KOMOMHAIMSI OT T€3U JIBE€ MOHATHS.

[Ipn omenka Ha pHCKa, MOXE Ja Ce H3IOJI3BA JBYM3MEpHA CKala, Ha KOSTO CE OTpa3siBar
BEPOSTHOCTTAa OT HACTBIIBAHETO UM U TAXHOTO BiusiHUE. CKajaTa U3riex/ja 1o cjaeHus HauuH:
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Korato pasriexaame BeposiTHOCTTa, pPUCKOBETE MOTAT J1a CE€ OMPEAEIIST KaTO BUCOKHU, CPEIHHU U

Hucku. [TogoOHO Ha TOBa, KOTaTO pa3riekIaMe BIMSHUETO, PUCKOBETE OTHOBO MOTAT JIa C€ ONPEICIISIT
KaTo BUCOKHU, CpPEAHU W HHUCKU. [Ipu TpaHCIIOHUPAHETO MM BBPXY CKajaTa PUCKOBETE, OLIEHEHH KaTo
BHCOKM/ BUCOKH Y BUCOKH/ CPeHHU IIPU OLCHSIBAHETO Ha BEPOSATHOCTTA U BIMSHUETO, 1€ MOMAaAHAT B
gyepBeHata obnact. Te Ou TpsOBaJIO Aa ce CMATAT 3a CHINECTBEHU U Ja C€ yNpaBIsABaT aKTUBHO, 4pe3
npeAnpueMaHe Ha JEHCTBHs 3a HaMaJCHHUETO WM, KaTO IMPHUOPHUTETHO C€ OOpbIla BHHUMaHUE Ha
PHUCKOBETE, OIICHCHH KaTO BHUCOKM/ BUCOKHW. TpsOBa ja ce MMa MpeaBUi, Y€ T€ HEe MOraTr aa Obaar
EJIMMUHUPAHU HAITBJIHO.
PuckoBere, orieHeHU KaTO cpeAHM/ CpelHU, HUCKH/ BUCOKHU WM BUCOKH/ HUCKH, TIOMA/IAT B KbJITATa
0o0JacT Ha CKajlaTa M ca BCE OIEC 3HAYMTENHW pUCKOBE. Te3m pucKkoBe TpsOBa ga ce HabromaBaT
0oTONMM30, KAaTO Ce mpujarat ACHCTBHS 3a KOHTPOJHMPAHETO WM, 3a MPEAOTBPATSIBAHE WM HIU
MPEMHHABAHETO MM B II0- BHUCOKa puckoBa karteropus. [lo mpeneHka pbKOBOJICTBOTO MOXE Ja
KaTeropu3upa, KaTo ChIIECTBEHU W PHUCKOBETE, KOUTO Ca BUCOKM/ HMCKM ¥ HHCKH/ BUCOKH
(momamamny B baATaTa 06sact). To3u moaxoa ce mpujiara, Thil KaTo, ako HE ce MpearprueMaT MEpKHU U
HACTBIIAT PUCKOBE C BHUCOKO BIIMSHHME, HO C HHCKa BEpPOSITHOCT, TOBA MOXE Jla MMa 3HAYUTEIHU
nocienunu. B ciyyali Ha HUCKO BIMSHHE W BHCOKa BEPOSITHOCT MOYKE CEPHO3HO Ja ObJie HapylIeHa
€KeJIHEBHATA JICMHOCT.

PuckoBere, olieHeHN KaTo HUCKH/ HUCKH WM HUCKHM/ CPeIHM, TOMNaaaT B 3ejeHaTa o0JJacT 1
MOTaT Ja ce CMATaT KaTo HUCKO MPUOPUTETHH U CIIEOBATEIIHO PUCKOBE, KOUTO ce ‘“ronepupar’. Te
TpsOBa J1a ce HaOII0IaBaT WIIM MPH MPEANpHeMaHe Ha JOIMbIHUTEIHU ACHCTBUS J1a C€ UMa MPEIBHI, Ye
Pa3XoaMTe 3a OCHIIECTBIBAHE HA KOHTPOJ MOTaT Ja HaJBUIIIAT M0JI3aTa OT HAMAJICHUETO Ha PHCKA.

Crnen HampaBeHaTa OICHKA ce M3TOTBS PHCK — perucTbp 3a HACHTHPUIIMPAHUTE Ha PUCKOBETE
B [II'JIIT ,,Paiina Kusiruns”- XackoBo, UMaIid OTHOIIEHUE KbM KOHKPETHUTE TIEITH.

Eran 4: /lokxymenTupase.

Beska ocHOBHA AEMHOCT, CBBbp3aHAa C YOPABIEHUETO HA pHUCKA, € Heo0Xoaumo Jna Obre
JOKYMEHTHpPaHa, 3a J]a C€ OCUTYpH IpOCieasIBaHe Ha Ienus mpouec. Upe3 JOKyMEHTHpaHe Ha BCEKH
eTam OT Mpolleca MO YIOpaBIEHHWE Ha pPUCKA, BKIIOYUTEIHO OMKMCBaHEe Ha H30paHaTa MOAXOJsIIA
peaknmsi/ ACWCTBUE W CIYKHUTEINTE, KOUTO OTTOBapsAT 3a HU3IIBJIHEHHETO Ha Te3W JEHCTBHSA B
OIpeJIeJIEHU CPOKOBE, CE Ch3/1aBaT YCIOBUS 3a PEIOBEH U CHCTEMaTUYeH MperJie]] Ha Ipolieca.
OcHoBHaTa HHPOpPMaIIUs, KOATO C€ OTPa3siBa B PUCK- PerucTbpPa, ChIbpKa:
e UJIeHTU(UIIUPAHUTE CHIECTBEHH 32 IEHHOCTTA HA OPTaHU3alUATa PUCKOBE;
e OmpeesiHe HUBOTO Ha PUCKOBETE, Upe3 OIIEHKA Ha TIXHOTO BIUSHUE U BEPOSTHOCT;
® PHCKOBE, KOMTO OCTaBaT Ja CBHIUIECTBYBAT Clie]] MpEANpUEeMaHe Ha OMUCAHUTE JEHCTBUS
(ocTaThbYHM PUCKOBE) M TSIXHATA OICHKA;

e JIONBJIHUTEITHH JEHCTBUS 32 MOHIKaBaHEe HA OCTATHYHHUTE PHUCKOBE;

® CpOKOBE 3a M3MBbJIHEHHE Ha TUIAHUPAHUTE JCUCTBUSA U OTTOBOPHU CIY)KHUTETH 3a TSIXHOTO
U3MTBIHEHHE.

Eran 5: Peakuust Ha pucka.

Crnen unentnupaHe 1 OlleHKa Ha PUCKOBETE PHKOBOJICTBOTO CIIEBA Ja TMPEANPHEME MEPKH
U JICWCTBUS 3a peakiisi Ha pUCKa, KOETO € MHOTO ChIIECTBEH eTal OT YIpaBJIE€HHETO Ha PUCKA KaTo
1510. BE3MOKHH ca ClIeTHUTE BapUAHTH 32 PEaKIIHS:

e OrpaHnyaBaHE HAa PUCKa — TOBA € Haii- YECTO CpellaHaTa peaklus, Thil KaTo PUCKBT PSAKO
MOXe Jaa Obae um3Ipuio u3derHar. M3rpaxigar ce KOHTPOJHM MEXaHW3MHM, HPEIOCTaBsIIU
pasyMHa yBEpEHOCT 3a OTpaHWYaBaHE Ha PHCKa B MIPUEMIIMBHU MapaMeTpu. Puckosere, 00eKT Ha
Ta3u peaxius, cie/Ba Jia ce HabJIroAaBaT MepruOJUYHO.

e [IpexBbpisiHE Ha pHCKa — 4Ype3 3acTpaxOBaHEe Ha JeHHOCTTa (ako TS € TpeaAMeT Ha
3aCcTpaxOBaHE) WM 4pe3 CKIIOYBAaHE Ha CIIOpa3yMEHHE C JIpyra OpraHu3alus, 10 cHujara Ha
KOETO c€ MPEeXBBPJsS JEHHOCTTa, 3a€HO ChC CHOTBETHUTE PHUCKOBE, MO OOIIO ChIJacue Ha
CTpaHHTE.



e TonepupaHe Ha pucka — MpueMaHe Ha PUCKa HA HUBOTO, Ha KOETO € OIleHeH. TakaBa peakifus e
BBb3MOXHA, aKO CbOTBCTHHUAT pI/ICK nMa HC3HAYUTCIIHO BJIMSIHUC BT;pxy IIOCTUTAHEC Ha LICJIUTCEC.
PuckoBere, 00€KT Ha Ta3u peakiys, ciefBa Ma ObIaT HENMPEKbCHATO HAOIOJAaBaHU TOpaTU
BEPOSTHOCTTA J]a CE U3MECTSAT B MO- BUCOKA KaTETOPHSL.

e [IpekparsiBaHe Ha pECKa — ITIOCTHTA CE MMOCPEJACTBOM IIPEKPATSIBAHE HAa ChOTBETHATA JICHHOCT.

Etan 6: MOHUTOPHHI U NpocJiesiBaHe HA NIPoLeca 110 yIpaBJIeHHe Ha pUCKAa.
1. MonuTtopuHr

OcnbiecTBsIBaHETO Ha €(hEKTUBHOCT Ha TIpolieca 0 yIpaBiieHHe Ha PUCKOBETE U3UCKBA PEOBHO
U HENPEeKbCHATO CHCTEMAaTUYHO HaOII0JeHNe (MOHUTOPHHI) HA BCEKHM HETOB €Tal WU IEPHOJUYTHO
JOKJIa/IBaHE HA WICHTH(HUITMPAHUTE PUCKOBE M MPEIIPUETUTE ICUCTBUS 32 TAXHOTO CHIDKaBaHE.
Komucusrta no ymnpaBieHue Ha pHUCKA, OCHIIECTBSIBA TEKYyIl MOHUTOPUHI Ha IIpoOILEca Ha
yIIpaBJICHUE HA PUCKA.
Komucusra ce cbCTOH OT:
[Ipencenaren: nnx. Xpuctuna [emyeBa TeHnueBa — yuuren;
Ynenose:
1. HBan MunyeB MuHYEB — IJI. CYUETOBOIUTE;
2. uHX. Maprapura AnrenoBa MnneBa — cTapiiy yauTelr;

Komucusara e HeoOxoaumo fa:
o YCTAaHOBH HHBOTO Ha OCTAaThUYCH PUCK, CIEA MPEANPHETH MEPKU
10 OrpaHUYaBaHE Ha pUCKa (BbBEJCHUTE KOHTPOJIU U MIPOLEAYPH).
o OTKpHBAa HOBH pPHCKOBE (3aIIaxy) 3a I[IOCTHTaHE IEJHTE,
BB3HUKHAJIN B IpoIieca Ha paboTa npe3 U3MUHAIHS IEPUO.
° HalpaBu OLCHKA Ha BBBCACHHUTC KOHTPOJM II0 OTHOHICHUC Ha
TAXHATA AJCKBATHOCT (T.e. Aanu (YHKIMOHHMpAT N00pe M Jalld Pa3XoIuTe,
CBBP3aHU C TX, HE HAJBHUIIABAT OYAKBAHHUTE MOJI3N).
o OLICHU IUIOCTHATA JIEWHOCT, CBBbp3aHa C YIpPaBICHHETO HAa PUCKa
3a ChOTBETHATA TOJIMHA, C LEJ:
- Jla ce YCTaHOBH, Y€ YNPABJISIBAHUAT PUCK € B JOITyCTUMHTE IT'PaHMIIN;
- IEWHOCTUTE C€ M3BBHPIIBAT MPH CIIa3BaHE HA MPUHIUIATE 3a J0O0pO (UHAHCOBO YIpPaBICHHUE —
e(peKTUBHOCT, €(pUKACHOCT U UKOHOMHYHOCT;
- IOCTUTaHe Ha pa3yMHa yBEPEHOCT, Y€ LeNUTE IIe ObJaT MOCTUTHATH.

2. KomyHukauus
3a ycrnemHoTo HaOIIOJIeHNE U OLICHABAaHE Ha IMpoiieca Mo ymnpasieHue Ha puckosere B [ITJIII
,Paiina Kuarunsa”- XackoBo, BbB BbTpennute npaBuiia ce BKIIOYBa pa3ien ,,KoMyHUKamus’, KOWTO
ypexaa:
® KOMYHHKalus ¥ oOMEeH Ha WHGOpMAIUs MEXKIY CIYKHUTEIUTE, OTHOCHO HACHTU(DHUIIUPAHUTE
PHCKOBE;
® pena U CpOKOBETE 3a M3BBHPILBAHE HAa PETYISIPHU TMperienu Ha PUCK — peructupa;
® pela M CPOKOBETE 3a JOKIAJBaHE HA 3HAYMMUTE PUCKOBE, NPEANPUETUTE ACUCTBUS U
edekTa OT TAX, KAKTO U 32 HOBOBB3HUKHAIIA CHOUTHS;
® OTrOBOPHHUTE 32 M3IIBJIHCHUETO HA HEOOXOAUMUTE ICUCTBUS CITYKUTEIIH.
B cnyuaii Ha ycraHOBsSBaHE Ha KPUTHYHU PHUCKOBE, KOUTO HE Ca MOKPUTH OT KOHTPOIHH
MPOIIEAYPH, TUPEKTOPHT Cie/IBa 1a ObAe HE3a0aBHO YBEIOMEH.
Nudopmanuara mno wuaeHTudULMpaHe, YHpaBIeHHE W MOHHTOPHUHT Ha BCUYKHA 3HAUYUMU
PHCKOBE, 3aTBJDKUTEITHO CE€ BKJIOYBA B TOJUINHUSA JIOKJIAJ 3a CBCTOSHUETO Ha (PHUHAHCOBOTO
ynpasieHue 1 KoHTpou 1o 4i. § ot 3O VYKIIC.

IV. CTPYKTYPHU IO YIIPABJIEHUE HA PUCKA



OpranuzanroHHara cTpykTypa no ynpasieHnue Ha pucka B IIIJIIT ,,Paiina Kusarunsa™- XackoBo

Jupexrop;

3am.- gupekrop Y ;

3am.- nupekrop YIIJI;

3am.- gupextop ACJI;

I'maBen cueToBOAMTEN;

Cnemuanuct YP / 3AC;

Ilemarorndyecku CHBETHHK;

[Ipeacenareny Ha EKHUITH 3a KJIIFOUOBH KOMIIETCHTHOCTH U KOMUCHH;
Kitacuu ppKOBOIUTENN U YUUTETH;

10 Henenarornyecku rnepcoHait.

CoNoR~LNE

OTroBopHOCTHTE MO0 YNpPaBJeHHE HA PUCKA ca pa3npeaesieHN KAKTO cJIeIBa:

Jlupekmop- 0TTOBOPEH 3a ynpaBjeHUE HAa pyucka 1o cMuchia Ha wi. 2 ot 3O YKIIC. B ta3u
JNEUHOCT TOM ce MoArnoMara OT BCUUKH CIIY>KUTEJIA Ha PbKOBOJAHH JITHKHOCTH.

3am.- oupexmop Y/l — KOHTpoOnMpa pHUCKOBUTE (HAKTOPH 3a JIEHHOCTTA HAa CHOTBETHOTO
HampaBlieHHEe Ha o00pa3oBaHHME M B3eMa pEUICHHs B TPaHHUIIUTE Ha CBOUTE TMPABOMOIIUS 32
OrpaHMYaBaHE M YIpaBJIEHHWE HA UAECHTU(ULUpaHUTE pUcKoBe. [IpoBexia MOJUTHKU IO peain3upaHe
Ha JIEHHOCTH, CBbP3aHU C KBalU(UKAIMATA HA MEJArornYecKuTe CreuanucTd U paboTa mo mporpamu
Y TIPOCKTHU B CHOTBETHOTO HAIpaBJICHUE.

3am.- oupekmop YII/I — xoHTpoIMpa PHUCKOBUTE (DAKTOPW 3a JACHHOCTTa Ha CHOTBETHOTO
HampaBlieHHEe Ha o0O0pa3oBaHWE M B3eMa peUIeHHs B TPAHUIUTE HA CBOUTE MPABOMOIIUS 3a
orpaHuYaBaHEe W YMPABJICHHE HA WACHTH(PUIMpPAHUTE pucKoBe. [IpoBexaa MOTUTUKH 1O pean3upaHe
Ha JIEHHOCTH, CBbP3aHU C KBaNU(UKALMATA Ha TIEAArOTHYECKUTE CHEIUAIUCTH U paboTa Mo MporpamMmu
Y TIPOCKTHU B CHOTBETHOTO HAIpaBJICHUE.

3am.- oupekmop ACJ/] — KOHTpoMpa PHUCKOBUTE (PAKTOPH 3a JIEUWHOCTTAa HAa CHOTBETHOTO
HaIpaBlIeHHWE U B3eMa PEIICHHs B TPAaHUIMUTE Ha CBOMTE IIPABOMOIIUS 32 OTpaHUYaBaHe U YIpaBleHUE
Ha WICHTH(UIMpPAHUTE puUcKoBe. Pa3paboTBa mpaBWia B CHOTBETCTBHE C HACTOSIIATa CTPATETHS.
W3BbpiiBa npernesn Ha Puck- peructbpa u ro akTyaau3upar Mpu HEOOXOAUMOCT.

I'nagen cuemoeodumen — OTTOBOPEH 3a YIPABICHUETO HA PUCKA 3a IOBEPEHUST My PECOP.

Cneyuanucm YP / 3AC — y4acTBa B IPOLECUTE 110 YNPABIEHUETO HA PUCKA YpE3 MpUJIaraHe Ha
OIIPEAETICHN KOHTPOJIHM MPOLEIYpH, Clla3Ba pA3MHCAHUTE MpPaBWIA M CBOEBPEMEHHO YBEIOMSBA
JUPEKTOpa MPH KOHCTaTUPAHU HAPYIIECHUS.

Ileoazozuuecku cv6emnuk — y4acTBa B IIPOLIECUTE IO YIIPABIECHUETO HA PUCKA UPE3 MpUiIaraHe
Ha ONpEJENIEHU KOHTPOJHU npouenypu. Crnas3Ba pa3nucaHUTE IMPaBUJIa U CBOEBPEMEHHO yBEIOMSBAT
JUPEKTOpa MPH KOHCTaTUPAHU HAPYIIECHUS.

Hpedcebamenu Ha eéeKunu 3a Kinodoeu KomnemeHnmwuocmu U Komucuu, KidCHU
p’bl('0600umeﬂu, yuumeiu — Ha6J'IIO}IaBaT 3a PHUCKOBHU (l)aKTOPI/I Ipru OCBHUICCTBABAHEC Ha
O6pa30BaTeJ'IHI/I$I nponec U npu HCO6XO,Z[I/IMOCT CBOCBPCMCHHO YBECAOMABAT AUPECKTOpPA.

Heneoazocuuecku nepconan — HaONI0MaBaT 3a pPHUCKOBE, CBBP3aHU C MaTepHUaIHO-
TexHH4Yeckara 0a3a U Mpu eKeAHEBHO U3IIBJIHSIBAHE HA OCHOBHHUTE CH JIEHHOCTH U IIPHU HEOOXOJUMOCT
CBOEBPEMEHHO YBEIOMSABAT JUPEKTOPA.

Crparerusirta 3a ynpaBJcHHE Ha PUCKa ce Tpeyiara 3a yTBbpiK/JIaBaHe, MMa CHUJIaTa Ha BhTPEIIHO
a)]MI/IHI/ICTpaTI/IBeH aAKT MU IIOJJICKHM Ha HpOMeHI/I nu KOpeKHI/H/I, B CJ'Iy‘-Iaﬁ HA BB3HUKBAHC HA HOBU
00CcTOATENCTBA.



HacrosimaTa ctparerus ce cBexaa A0 3HaHUETO Ha Bcuuku cinyxurtenu Ha [ITJII ,,Paitna Kuasruns™-
XackOBO KaTo Ce MOCTaBs Ha caiiTa Ha YYWIHILETO.

Cerinacno uwi. 12, an. 3 or 3®VYKIIC, crparerusta ce akTyalu3upa Ha BCEKM 3 TOJUHM WM IPU
HACTBIIBaHE HA CHILECTBEHH IPOMEHH B PUCKOBATA CPea.

KOHTpOJ'IHI/ITC ,Z[CP'IHOCTPI, oy HaMaJIsIBAaHCTO Ha pUCKA, C€ aHAIM3UpaT M aKTyalu3upar Hal-
MaJIKO BEAHBK I'OJUIITHO.



